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PRESIDENT’S MESSAGE
By Todd Meyer

Measure, Adjust, Act
An outline for moving forward

Financial statements are vital to good
management. As I’ve reported in past months,
last year we restructured our financials to better
reflect club activities, to help understand where
we stand in each area of club activity, and to
isolate where we are performing well or not. To
be sure, this restructuring effort is NOT
simplistic in the least; how we account for the
myriad of income and expenditure items requires
input and interaction with a much larger group of
club members and adds significant effort to the
office, bookkeeping and treasurers tasks.
However, the result is well worth the effort and
the insight provided by good financials help pave
the way for good decisions based on valid and
meaningful results.

Financials statements can also be tricky. At the
risk of being overly simplistic one could describe
the two key financial instruments the club use as
follows: The Balance Sheet provides a picture of
net worth, while the Profit and Loss Statement
(P&L) shows how well ongoing operations are
doing. Respectively for 2007 they reflect: our
net worth was unchanged and our operations
made $32,000. Sounds good - end of story - all’s
well that ends well - WRONG.

Is there more to the picture? What pertinent
subtleties need to be understood? Are there
different financial measures that provide
important perspective? In the clubs case this
year the answer is yes to all three. Two
significant items are not easily caught within the
Balance Sheet or P&L alone, namely the $70,000
in Bingo profit that must be restricted for
charitable donation, and the $30,000 invested in
new Boat Launch Pilings which we paid for by
converting Cash (a Current Asset) to
Building/Property (a Fixed Asset) on the Balance
Sheet, effectively trading assets that, in turn, do
not change the bottom line. Thus, a total of
$100,000 is either not applicable to club
profitability or was spent, but does not reflect in
the bottom line of either of these two accounting
measures.

The financial measure these two items affect is
Cash Flow, and when you subtract them from the
$32,000 we made from operations (P&L) we get
the much more sobering reality that, from a cash
flow perspective, we lost ($68,000) last year.
The good news is we invested $89,000 in club
repair and maintenance, which accounts for
where most of the money was spent. We needed
to make these investments in our building,
grounds and operations and we need to continue
planning for maintenance and improvements to
remain a vital and viable organization. Given our
initial operations and spending needs appear very
similar to last year, the question becomes, how
do we overcome this $68,000 cash shortage in
2008?

The answer is straightforward; we can either
spend less or make more. In regard to spending,
our operational overhead is nominal, we do not

employ any full time staff and we benefit from a
tremendous amount of volunteer support. Built
in 1955 the main club house is over 50 years
old, and as you all know when structures reach
this age they require maintenance, as do asphalt
parking lots, sewage systems, kitchens, trees in
the lot and planking on the pier, etc. We cannot
avoid taking care of what we have and this cost
is not going to be insignificant, so we better
look at how we generate more revenue.

Basically the club makes money in five primary
ways: Membership, Club Events, Bar, Bingo
and Rentals. | have omitted the administrative
income from environmental grants we host, as |
do not believe it pertinent to rely on government
funding for the club’s vitality. That said, our
habitat restoration efforts have provided tens of
thousands in income to the club since starting
just four years ago with the potential for even
greater contributions in the future. So, how can
the “Big 5" make up our cash shortage?

Following please find a perspective of how we
might make up the difference.

As you can see, even with the $26,000 increase
from modifying our bingo operations and
$20,000 from improved bar operations we still
fall short of what we need. Hence, why using
our grounds for rental’s is such viable option.
So, let’s talk about club rental.

“Highest and Best Use” is a real estate term
defined as, “Use which results in the most
efficient and/or profitable utilization”. The top
consideration I’ve heard from club members in
regard to rentals is minimizing club downtime
for members. As such, focusing on rentals that
bring in greater income (best use) for the
amount of time rented only makes good sense,
not to mention brings in necessary revenue. For
instance, would it be better to rent the hall out
for $400 for a small party or $5,000 for a small
concert? All thing being equal, the answer is
obvious. Let’s be honest, the big difference
between the two is that getting a small party for
$400 is much easier than coordinating a concert
event. To bridge this gap we need to look
outside the club to partner with the proper
professionals who know their business and can
take the lead in generating these much needed
funds. In doing so we do not attempt to
unnecessarily overload our club volunteers, nor
expect them to learn new areas that simply are
outside their scope of knowledge.

Fortunately, there is a wealth of such
professionals right here in our own community.
Bingo is a perfect example of how the club will
actually prosper better by leveraging these
talents, and club rentals are a great example too.
Please advise the board if you have
recommendations for concert or event
promoters and wedding planners. I am
encouraging the board to immediately begin
investigating these partnering options as a
necessary step in assuring our club’s viability
both today and in the future.

PIER REPORT

By Christopher Badouin

Well my friends, it is unfortunate the
damage Mother Nature caused on our
splendid pier but the good news is the fine
men rebuilding that lady are doing a knock
out job! My hats off to you gentlemen (and
women if appropriate). And for those of you
itching to do some fishing, a short section of
the pier has been re-opened. Please be sure
to not go beyond the yellow tape!

It’s a funny thing how time flies by. You
hear people say it, but you never quite
believe it. | have fished the pier for nearly
30 years, first a young boy and then as a
man. | have raised Maddison on her for
eleven of those years and even spread my
Grandfather’s ashes from her. | guess seeing
that pier in her current state, with boards
missing and broken, reminded me how easy
we can take things for granted. With that
being said let me touch on another
one...“Stop and Smell the Roses”. Next
time you’re at the Club slow down and look
at the beauty, memories and legacy our fine
Club holds for you and for all of us.

Other Areas
In other areas, the conditions have been poor
with heavy wind for anyone to enjoy the
currently good Sturgeon fishing. There have
been some Stripers with hopes of picking up
as the Herring move around the Bay.
Good Fishing

Gun Notes From Here & There
By Fielding Greaves

CRIME REPORT: Despite claims of anti-
gun prevaricating politicians and
mendacious media, the US homicide rate in
2006 was the lowest since 1966. Now the
FBI reports that most crimes continued
downward in the first half of 2007, and
despite the skyrocketing Oakland and San
Francisco murder count, nationwide the
number of big city homicides has dropped a
further 6.5 percent, again bringing the rate
down slightly.
MAJOR TV ANTI-GUN BIAS. NRA cited
Media Research centers CMI report its 7-
month study of major TV anti-gun bias. In
the first 7 months of 2007, the Big Three
networks, ABC, CBS & NBC, carried 650
stories on gun homicides, but only two (2)
that criminologists have concluded that
firearms are used far more often to prevent
than to commit crimes. Thus their news
reports stack the deck against your gun
rights by a staggering 325-to-1 margin.
GUNS MAGAZINE reports that the most
commonly used police handgun caliber
today is the venerable .A5ACP.

HUNTER SAFETY CLASSES
Fred Bowles (925) 284-2711
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GENERAL MEMBERSHIP MEETING-7pm
Third Friday of the Month
All Members & Guests Welcome

BOARD OF DIRECTORS MEETING-7pm
First Tuesday of the Month
All members welcome

IIBINGO!!
7:00 p.m.

Every Thursday night
Sweet rolls, coffee & tea served at your seat

IMBINGO!!!

BREAKFAST BY THE BAY

8 am to 12 noon
$8.00 - Adults,  $3.00 - 16 & under

MARCH 16

Easter Chops, Bacon, Eggs
Potatoes, Toast, Pancakes
Orange Juice, Coffee
Club bar open for refreshments
Louis Huerto-Rojo & Bill George, Co-chairs
Next Breakfast - APRIL 20

SUPERBOWL THANKS
The SUPERBOWL party on February 3 was a
great success. We served over 80 meals and
lots of appetizers. Those of you who missed
this may wish to reconsider next year. Special
thanks to the following: Peggy Rivette, Tom
Teixeira, Bill George, Walt Cuthbertson, Todd
Meyer, Pat Damos, Franklin Amster, Marti &
Bob Camiccia and our bartenders Lenny
Gaskell and Russ Damos. This club thrives on
volunteers such as these folks.

Ron and Dianne Rodrigues.

NEW MEMBERS
Michael Hughes, Catherine Medeiros
Daniel Orlowski, Gary Scales
Mark Smolak, Steve Whittman

IN MEMORIAM
Our condolences to the families of
Members who have passed away:
Albert Robinson

ST. PATRICK'’S
DINNER-DANCE

SATURDAY,

March 15
Tickets - $25

Cocktails - 6 p.m.
Dinner - 7 p.m.

Corned Beef & Cabbage
and all the fix’ns!
Dessert

Entertainment, lIrish Music,
Dancing & Frivolity

(note date change to Saturday because of
scheduling conflict)

MOTHER’S DAY
BRUNCH
May 11

SYMPATHY

If you know of any club members who are
sick or have passed away, please notify
Robyne Gue. She will make certain that a
card is sent to the person or the family,
expressing our feelings on behalf of the
MRGC. Email: heyrobyne@yahoo.com or
phone (415) 298-9191.

Raffle Donations

Do you have any nice new Raffle Basket
items that you are not going to use? If so,
why not donate them to the club for use in
the basket raffles at our various events. We
could also use new and good condition large
and extra large baskets.  Bring them to the
club office, attn: Laura Lentini. Thanks.

Planning a Party or Get-together?
Consider having it at the club. Our Hall,
Patio and Picnic areas are available for
rentals. You can’t find a better view
anywhere!!! See our website,
www.marinrodandgunclub.com for rental
information. Or contact Dianne Rodrigues,
Rental Chair, (415) 884-9428,
rodrigues.kubancik@sbcglobal.net.

MEMBERSHIP DUES MUST BE
PAID BEFORE APRIL 1
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ANNUAL DUES NOTICE - CLIP & SEND
Marin Rod and Gun Club
PO Box 150900, San Rafael, CA 94915-0900

Name

Address

Member #

Birthdate if qualifying senior

E-mail address

$75.00 - Dues, Regular Member

$37.50 - 65 or Over w/10 Years Membership
$10.00 - Dependant Card, Renewal

$25.00 - Dependant Card, New/Replacement
$25.00 - Member card Replacement

$ - Additional Voluntary Contribution

$  TOTAL Enclosed
Members who joined October, November or
December 2007 are paid through December 31
of 2008. NOTE: IF DUES NOT PAID BY
APRIL 1, you will be declared delinquent and
can_only be reinstated by the Board of
Directors. Reinstatement process must be
completed by Dec. 31. 2008. Each member
understands that he/she is responsible for any losses
he/she may cause or may suffer while using Marin
Rod and Gun Club facilities. As a member of this
Club, the person warrants that he/she currently
possesses adequate liability insurance to cover any
loss that may be attributable to him/her and for any
losses suffered by him/her. In addition, the member
understands that the Club is not responsible for any
errors or omissions of any other member of the
Club.
DO NOT DESTROY YOUR CURRENT CARD

Member’s Signature
(REQUIRED FOR RENEWAL)

Date
DEADLINE w/o PENALTY - before April 1%

CLUB COMMITTEES
Standing: Master Planning - Dianne Rodrigues
Membership - Tom Yasuda
Service: Audio Visual - Billy Sheehan
Bar - Russ Damos Bingo - Todd Meyer
Boat Launch - Paul Tarzia
By-Laws - Don Gregory
Club Events - Lana Ghilarducci
Front Entrance - Bill O’Connell
Grounds Maintenance - Rich Nave, Jr.
Grounds Improvement - Denis Hansen
Habitat Restoration - Dr. Bud Abbott
Historical - Pat Damos  House - Rich Nave, Jr.
Insurance - Lillian Bracken
Kitchen - Bill George
Member Resolution - Jack Cooper
Personnel - John Ahern Pier - Roy Jackson
Publicity - Don Sharp
Rental - Dianne Rodrigues
Scholarship - Don Gregory
Technology - Stephan Avanozian




St. Patrick’s Party!!!

“On Paddy’s Day — Everyone has a bit of the Irish in ‘em!!!”
Join us for a real “Irish Celli night!
Saturday, March 15th — Cocktails (Guinness Stout!!) 6pm
Dinner at 7pm
Enjoy authentic recipes from O’Pietrosilli’s
and the Dunne’s country kitchen hearth in Timolin, Co.
Kildare, Ireland!!!!
Traditional - Corned Beef and Cabbage, Dessert and all the
fix'ns!
Hearty and Delicious!!!
All just $25.00!!
Fun Irish Music
Dancing and Frivolity!!!!

Tickets at the bar!

Questions? Call 415-456-8142



PATRONIZE YOUR ADVERTISERS

PETRINI and SONS PLUMBING
“Quality Work

at a Fair Price”

(415) 897-8865

Lic. #835514
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Pacific MorRTGAGE CONSULTANTS, INC.
Ed Janowicz Jr.

Commercial and Residential Loans

205 Camino Alto, Suite 105
Mill Valley, CA 94941
Office: (415) 250-5157
(415) 888-2634

edjanowicz@comcast net
e-fax: (415) 534-2634
www.1-800-80-loans.com

manrin home theater

CONSULTATION = DESIGN + INSTALLATION
tel: 415.838.0078

HAGEL SUPPLY

Janitorial Supplies
Chemicals = Paper Products » Equipment

80 BELVEDERE STREET
SAN RAFAEL, CA 94901

(415) 456-2955

Billy Sheehan fax: 415.721.0272
Owner email: bily@marinhometheater.com
CA LIC#036545

Not Available

SUE CAMICCIA-ECKE

810 College Avenue
Kentfield, CA 94904

Bus: (415) 459-1550 x 119
Fax: (415) 459-6418

Cell: (415) 717-3334

REALTORS

'm FULLY LICENSED
OSTERT'’S GUN SALES i

NORMAN OSTERT
BUY AND SELL / NEW AND USED
ROHNERT PARK, CA 707-795-5321

Currently Available

TRANSMISSIONS
5 _ ine ]

=
FOREIGN . POMESTIC AUTOMATIC SpPECiALISTS
& 61 HARBOR STREET, SAN RAFAEL, CALIE 94901 (415)456-6676

N = OUTBOARD

= Warwve & STERNDRIVE
Mercury - Johnson + Evinrude - Mercruisar - OMC + Volvo Pena
Compteta Rigging * Marire Machine Shop

Pat Phillips “M.D.” {&15) 472-4904

. JOHN
srandon Tire granpon

Tires - Wheels - Brakes - Shocks » Front End Alignment

1000 Santa Rosa Ave.
Santa Rosa. CA 95404
(707) 545-3500

773 Lincoln Ave.
San Rafael. CA 94901
(415) 456-1035

Currently Available

CALIFORNIA

RESTAURANT

ASSOCIATION
ENDORSED

7]
i) Heartland

The Highest Stondards | The Most Trusted Tronsactions Ter”e Olson

Relationship Manager

HeartlandPaymentSystems.com ie olson@e-h
PO.Box 714 terrie.olson@e- ps.com
Kenffield, CA 94914 MOBILE 4152979484

! FAX 415.457.4928

Card, Payroll and Payment Processing Professionals

HETIDE BOAT SALES AND SERVICE

Anthony Cavallo, Owner
620 Canal Street = San Rafael
{415) 4598840 -« (415) 4590254
Fax (415) 459-8841

DOUG MONTI
- General Bldg. Contractor

Remodeling and New Homes

License No. 387703 (415) 453-1380

Wanted Old Fishing Tackle
Creels - Reels - Lures
Buy & Trade - Collectibles

Vergil (Bud) Chaddock 450 Woodmont PI.
(925) 625-7828 Oakley, CA 94561
(925) 783-5319 cell squidme@jps.net




